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Objectives

• Explain what conflict is
• Identify the types of conflict
• Recognize the five most common conflict 

resolution styles
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The Story of 17 camels and 3 sons 

There was a father who left 17 camels as an asset for his three sons. 
When the father passed away, his sons opened up the will. Will of the 
father stated that

• The eldest son should get half of 17 camels 
• The middle son should be given 1/3rd (one-third) 17 camels
• The youngest son should be given 1/9th (one-ninth) of the 17 camels.

As it is not possible to divide 17 into half or 17 by 3 or 17 by 9 
Three sons started to fight with each other. 
How can they divide their father’s inheritance?
Do you have any thoughts about how to divide 17 camels among three 
sons as prescribed in their father’s will?
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Thomas-Kilmann Conflict Mode Instrument
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Conflict Resolution Styles

8



Conflict Resolution Styles

9



Mathan has worked at the student admission department for sixteen 
years. He’s good at his job and rarely needs input from his supervisors. 
Jesy is a recent hire and has needed extensive training. While Mathan is 
showing a process to Jesy, Jesy suggests an alternate method. Instead of 
considering Mathan’s idea or taking the time to explain the logic behind 
the current method, Mathan ends the conversation abruptly and tells Jesy 
to just follow his instructions. Jesy has done nothing wrong, but Jesy now 
feels belittled and ignored
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Competing Style 

• Competing style  addresses conflict directly and bluntly. Competing style is 
assertive and uncooperative. 

• The goal of competing style is typically to end the conflict as quickly as 
possible. 

• While competing style may get fast results, it can also be detrimental to the 
morale and productivity of a team. 

• If you always compete with others rather than compromise, you may stifle 
helpful input from your co workers and damage your workplace 
relationships
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Sam and Nurul disagree on the best plan for implementing a new 
marketing campaign. They have tried to find a way, but their 
disagreement is becoming angrier and more distracting each minute. 
Their supervisor tells them to set the campaign aside and work on other 
projects for the rest of the day. Taking a break from the project gives both 
Sam and Nurul time to work through the conflict on their own. They 
continuing working on the campaign the next morning with more positive 
attitudes
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Avoiding  Style

Sometimes, people prefer to avoid confronting the conflict altogether. 
This may include delaying a deadline or decision, physically separating 
the opposing parties or removing themselves from the situation. 

Many times, this only pushes the conflict to a later date. 
If a conflict is left unresolved for too long, it can cause resentment and 
frustration among the employees. 

However, it can also give the disagreeing parties time to readjust their 
attitude or methods, and the problem might resolve itself with 
little further action
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Winnie loves working at her sales and student recruitment service centre. 
She enjoys her job and gets along with all her co workers except for one. 
JJ has a strong personality and does not like to be told “no.” JJ tries to take 
advantage of Winnie’s personality by pressuring her into agreeing to 
rotate the shifts. Winnie does not appreciate JJ’s actions, but she also 
does not want to introduce additional tension into her workplace. She 
agrees to trade with JJ to keep the peace.
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Accommodating style

• Is the opposite of competing style. 
• Accommodating style resolves conflict by giving in to the opposing party. 
• You might need to use an accommodating conflict style or attitude when 

interacting with someone with a strong or abrasive personality. 
• Acknowledging and accepting someone else’s views or perspective is an 

important part of teamwork, especially when the other party is an expert 
or more experienced than you. 

• However, it is also crucial for you to know when accommodating 
someone else might be detrimental to you or your team’s best interest.
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The profits from Lily and Claris Toy  business have grown significantly in 
the last six months. They disagree on how to make the best use of their 
newly increased savings. Lily wants to expand the Toy shop’s inventory by 
20 percent, while Calris wants to increase the budget for local advertising 
by 15 percent. After arguing for several days, Claris suggests that they 
increase both budgets by just 10 percent. Neither party is particularly 
satisfied with this option, but they moved on with the suggestion
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Compromising Style

• The compromising conflict style is often referred to as the “lose-lose” 
method. 

• When you address conflict with this style, you encourage each side to 
make some significant sacrifices. 

• By definition, this means that neither side gets exactly what they want. 

• Ideally, after compromising on one or more minimal issues, both of the 
conflicting parties could then agree on the larger issue. 

• This can foster short-term productivity, but it rarely completely solves 
the underlying problems.
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Jessica owns a ballet studio that is managed by her best friend Pat. Jessica 
and Pat usually agree on almost all business-related decisions. However, 
Pat disagrees with Jessica regarding which job applicant they should hire 
as the new dance teacher. As the owner, Jessica has the authority to 
overrule Pat’s opinion. However, she chooses to sit down with Pat and 
discuss a solution that will please them both. After several weeks of 
negotiation and open communication, they hire two of the applicants on 
for a trial period.
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Collaborating Style

• As opposed to compromising style’s “lose-lose” solutions, collaborating 
style seeks to produce “win-win” results. 

• Collaborating style tries to find a solution that truly satisfies everyone 
involved. If you want to use collaborating style, you will need to listen 
and communicate with both parties involved in the conflict. 

• After taking the time to understand both sides of the issue, you will need 
to facilitate both parties negotiating a solution together. 

• Implementing this style can often be time and labor-intensive, but it 
frequently produces the most satisfying long-term results. 

• Collaborating style is an important asset if you are seeking to create and 
maintain successful professional relationships
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SCORING THE THOMAS-KILMANN CONFLICT MODE
QUESTIONNAIRE
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When To Use DifferentStyles?
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Communication 
Skills 

• Listening 
• Paraphrasing 
• Questioning 
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Assessment

• Complete the assessment 
• Review of the Assessment 
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