
OUTLINE OF TASK ONE 

1) Introduction (350 words) 
 

2) Body of Content (2,200 words) 

Evaluation of Evidence-based Practice & Decision Making (400 words) 

 provide an evaluation of the concept of evidence-based practice and assess how 
evidence-based practice approaches can be used to support sound decision-making and 
judgments for people practitioners across a range of people practices and organisational 
issues. (1.1)  
 

Analysis of Organizational Environment (300 words) 

 evaluate two micro and two macro analysis tools or methods that can be used in people 
practice to explore an organisation’s micro and macro environment, and how those 
identified might be applied to diagnose future issues, challenges and opportunities. (1.2)  
 

Principles of Critical Thinking (300 words) 

 explain the principles of critical thinking and give examples of how you apply these 
yourself when relating to your own and others’ ideas, to assist objective and rationale 
debate. (1.3)  

 

Ethical Theories in decision Making (200 words) 

 assess at least two different ethical theories and perspectives and explain how an 
understanding of these can be used to inform and influence effective decision-making. 
(1.4)  

 

Decision-making Approaches (300 words) 

 explain a range of decision-making approaches that could be used to identify possible 
solutions to a specific issue relating to people practice. (2.3)  

 

Application of Evidence-based Practice (300 words) 

 as a worked example to illustrate the points made in 2.3, take this same people practice 
issue, explain the relevant evidence that you have reviewed, and use one or more 
decision making tools to determine a recommended course of action, explaining the 
rationale for that decision and identifying the benefits, risks and financial implications of 
the suggested solution. (2.2 & 2.4)  



 

Organizational Performance Measurement Approaches (200 words) 

 compare and contrast a range of different ways and approaches that are used to 
measure financial and non-financial performance within organisations. (3.1) 

 

3) Summary & Conclusion (350 words) 

 


