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PART TWO 

THE ROAD TO HELL 
by Gareth Evans 

[Note: the original material has been split into several parts to facilitate discussion. Italicized 
text is not from the original.] 

As Rennalls entered the room, Baker said, “Do sit down,” and offered a cigarette. He 
paused while he held out his lighter, and then went on, “As you know, Matt, I’ll be off to 
Canada in a few days’ time, and before I go, I thought it would be useful if we could have a 
final chat together. It is indeed with some deference that I suggest I can be of help. You will 
shortly be sitting in this chair doing the job I am now doing, but I on the other hand, am 10 
years older, so perhaps you can accept the idea that I may be able to give you the benefit of my 
longer experience.” 

Baker saw Rennalls stiffen slightly in his chair as he made this point. Consequently, he added in 
explanation, “You and I have attended enough company courses to remember those repeated 
requests by the personnel manager to tell people how they are getting on as often as the 
convenient moment arises and not just the automatic ‘once a year’ when, by regulation, staff 
reports have to be discussed.” 

Rennalls nodded his agreement, and Baker went on. “I shall always remember the last job 
performance discussion I had with my previous boss back in Germany. He used what he called 
the ‘plus and minus’ technique. His firm belief was that when a senior, by discussion, seeks to 
improve the work performance of his staff, his prime objective should be to make sure that the 
latter leaves the interview encouraged and inspired to improve. Any criticism must, therefore, 
be constructive and helpful. He said that one very good way to encourage a person—and I fully 
agree with him—is to tell him about his good points—the plus factors—as well as his weak 
ones—the minus factors. I thought, Matt, it would be a good idea to run our discussion along 
these lines. 

Rennalls offered no comment, so Baker continued. “Let me say, therefore, right away, that, as 
far as your own work performance is concerned, the plus far outweighs the minus. I have been 
most impressed, for instance, with the way you have adapted your considerable theoretical 
knowledge to master the practical techniques of your job—that ingenious method you used to 
get air down to the fifth-shaft level is a sufficient case in point—and at departmental meetings I 
have invariably found your comments well-taken and helpful. In fact, you will be interested to 
know that only last week I reported to Mr. Hutchins that, from the technical point of view, he 
could not wish for a more able man to succeed to the position of chief engineer.” 

“That’s very good indeed of you, John,” cut in Rennalls with a smile of thanks. “My only 
worry now is how to live up to such a high recommendation.” 

“Of that I am quite sure,” returned Baker, “especially if you can overcome the minus factor 
which I would like now to discuss with you. It is one that I have talked about before, so I’ll come 
straight to the point. I have noticed that you are more friendly and get on better with your fellow 
Barracanians than you do with Europeans. In point of fact, I had a complaint only yesterday 
from Mr. Jackson, who said you had been rude to him—and not for the first time either. There is, 
Matt, I am sure, no need for me to tell you how necessary it will be for you to get on well with 
expatriates, because until the company has trained sufficient people of your caliber, Europeans 
are bound to occupy senior positions here in Barracania. All this is vital to your future interests, 
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so can I help you in any way?” 

While Baker was speaking on this theme, Rennalls sat tensed in his chair, and it was some 
seconds before he replied. “It is quite extraordinary, isn’t it, how one can convey an impression 
to others so at variance with what one intends? I can only assure you once again that my 
disputes with Jackson—and you may remember also, Godson—have had nothing at all to do 
with the color of their skins. I promise you that if a Barracanian had behaved in an equally 
peremptory manner I would have reacted in precisely the same way. And again, if I may say it 
within these four walls, I am sure I am not the only one who has found Jackson and Godson 
difficult. I could mention the names of several expatriates who have felt the same. However, I 
am really sorry to have created this impression of not being able to get along with Europeans— 
it is an entirely false one—and I quite realize that I must do all I can to correct it as quickly as 
possible. On your last point, regarding Europeans holding senior positions in the company for 
some time to come, I quite accept the situation. I know that Caribbean Bauxite—as it has been 
doing for many years now—will promote Barracanians as soon as their experience warrants it. 
And, finally, I would like to assure you, John—and my father thinks the same too—that I am 
very happy in my work here and hope to stay with the company for many years to come.” 

Rennalls had spoken earnestly. Although not convinced by what he heard, Baker did not think 
he could pursue the matter further except to say, “All right, Matt, my impression may be wrong, 
but I would like to remind you about the truth of that old saying, ‘What is important is not what 
is true but what is believed.’ Let it rest at that.” 


