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CIPD Level 5 Associate 

Diploma In Organisational

Learning and Development 

(ADOLD)

Module 2: Learning and 

Development Design to 

Create Value (5LD02)



Your Facilitator
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RAMLI ATAN
M.Ed. 
(Curriculum & Instruction)

University of Houston, Texas

20 years of experience as an 

L&D specialist at PETRONAS

“ …speech comes before thought”



Introducing CIPD Level 5 Associate 

Diploma In Organisational Learning and 
Development (5LD02)
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Be able to design engaging learning

and development solutions underpinned

by learning theory that address identified

objectives

Understand the legal, cultural,

logistical, financial and learner factors

to be considered when designing

learning and development

Be able to establish learning and

development needs in relation to

organizational objectives
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2

1

Overall Learning 

Goals for this 

Module



At the end today, you will be able to…

Explore key factors to be considered when
designing learning and development activities

Assess factors to consider when designing
learning and development programmes for
dispersed workforce

Explain how inclusivity and accessibility can be built
into learning and development at design stage

Understand the legal,

cultural, logistical, financial

and learner factors to be

considered when

designing learning and

development



Assessment Criteria 1

• Understand the legal,

cultural, logistical,

financial and learner 

factors to be considered 

when designing learning 

and development
o Explore key factors to be

considered when designing 

learning and development 

activities
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Sounds familiar?
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I need you to 
build a course 
around a new 

policy

Ok, what’s 
your budget 
& deadline?

RM 20k, 6 
weeks

Hmmm.. We can 
build something in 

our e-learning 
portal f you can get 
us the documents

Kool, I’ll have 
the SME email 

to you

6 weeks later….

Did you do 
the e-
learning?

‘next, next, 
next’ you 
mean?

yeah – as if 
we haven’t 
got enough 
to do



Sounds familiar?

I need you to 
design  a course 
around the new 

policy

Before we talk about 
the course, can you 
tell me a bit more 
about what you’re 
trying to achieve?

OK. Can we talk to 
some of the people 

this is aimed at –
and your experts?

Sure. We need our 
technicians to 
follow new 
procedures on 
working at heights

You can – I’ll give you 
the names. We’ve 
only got RM 20k 
though – how much 
will this cost?

I’ll only be able 
to tell you after 
my initial 
investigations
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What would help 
you amend work 
processes in line 
with the new 
policy?

Maybe you could 
summarise the key 
changes and we 
could discuss at 
our team meetings

So guys, we’ve talked 
about the new operating 
procedures – any 
questions?

6 weeks later…



Which of these key factors are/ are not being 

considered?
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Learning and development cycle
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PLANNING

Stakeholders?

Budget?

Delivery?

Link to Corporate 
Strategy?

Delivery 
Method?

Learning 
Strategy?

DESIGNANALYSIS DEVELOPMENT DELIVERY

Learning 
Domain?

Technology 
available?

Motivation level 
of learners?

Nature of 
content?

Support is 
needed?

Learning goals 
and objectives?

Technology?

Media selection?

Fostering 
interaction

Variety

Look and feel

Who are the 
SMEs?

Development 
timeline?

Which skill sets?

Is content 
functioning?

Broken links?

Instructor tasks

Design feedback

STAGE 1: SCOPING
STAGE 2: CREATION

Pilot 

Formative and Summative Evaluation



Case Study 1
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The 6 Principles of Learning Design - YouTube

https://www.youtube.com/watch?v=QiHeVcghdiA


6 Principles of Learning Design
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Consider this…
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Which of these key factors are/ are not being 

considered?
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What is Instructional Systems Design 

(ISD)?
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• ISD is a systematic process that provides for making sound 

decisions on determining who, what, when, where, why, and how of 

learning solutions 

• By having an organized view of the learning process, L&D

professionals have a better chance of designing learning solutions 

that provide value

• ISD is an orderly process of data gathering and analysis of collective 

and individual performance needs

• The use of a systematic approach ensures that any learning 

solutions developed match the learner’s needs   



Assignment 1 

• Alex is an L&D professional in his company which is providing HR 

consultancy services to major GLCs. There are about 20 consultants 

working for the company and they specialize in the across the whole value 

chain, from recruitment, compensation and benefits through retirement 

benefits

• The company’s headquarters is located in Kuala Lumpur whilst the 

consultants are located in several states in the country

• Recently, the Consultancy Head received many feedbacks from the clients  

and even ‘surat layang’ with regards to his consultants’ behaviours in 

executing their roles. Among the feedback received include being arrogant 

and sucking up to clients’ management 

• Recently, Alex was tasked to design a learning solution for the technicians 

to refine their soft skills

• What should Alex consider before designing the solution?  Help Alex to think 

of the key factors that will impact his design. Be as comprehensive and as 

detailed as possible. Create a laundry list.
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ADDIE Instructional System Design(ISD) Model 

(Traditional)
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Learner-centred design & 

constructivism
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5Di Learning Design - YouTube

https://www.youtube.com/watch?v=xufy_DzpTks


Shakleton’s 5Di ISD Model
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© 2021 Solvd Together LTD | Solvd Together LTD grants you an irrevocable, nonexclusive, worldwide copyright license to download, copy, modify, distribute, perform, and use 5Di Solvd 
documents from Solvd Together LTD for free, excluding for commercial purposes. This license excludes the right to compile the documents and their contents to replicate a similar or competing 
service.

The 5Di Design 
Process

This document provides a structure for you 
to introduce 5Di to your team or 
stakeholders. We have provided simple 
notes on each slide to help you present.



WHY WAS 5DI CONCEIVED?

The case for change in learning and development

21



‘We don’t say no to projects 

even, if we think they won’t 

have an impact’

‘I feel like we are just taking 

orders from the business 

who don’t listen to our 

recommendations’

‘There are inconsistent ways 

of working across the team’

‘I want to know why we are 

doing certain projects and 

how they align to the 

business strategy’

‘We need a consistent 

approach to managing and 

communicating a project’

‘I need to be able to better 

manage the expectations of 

stakeholders who dictate 

timelines to us’

‘There’s not enough review 

and learning lessons from 

previous projects’

‘We are always under time 

pressure due to last minute 

demands’

‘We are not being given 

enough time on projects’

Common L&D pain points
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“My team need some safety training.

I want it [this] long, with [this] in it.

I know what people need.

I did the job 3 years ago.

Also, I need it next week.

Oh, and I’m not going to measure it.”

Stakeholders say…



‘It takes ages to make 

decisions, everything has to 

go through layers of sign-off’

‘There’s no learning culture 

here’

‘I don’t have time for learning’
‘My manager doesn’t support 

me to do learning’

‘The best thing about learning 

is getting away from the day-

job and networking with 

colleagues’

‘Our learning technology is 

out of date’

‘I’d give the L&D offer a six 

out of ten. It’s okay, but could 

be better’

‘We don’t really have any 

formal way of training people, 

it’s all a bit random’

‘I can never find what I am 

looking for, and don’t know 

what’s on offer’

Common employee pain points
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“I don’t have time to do training.

It’s something on top of my day job.

The courses I’ve done made no difference.

My manager would rather I was at my desk.

The organisation doesn’t really support learning.

Most learning is classroom or e-learning.

I don’t bother, unless it’s compliance.”

Employees say…



How can 5Di help me?
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Your role How 5Di can help

Learning Designers A clear process and consumer-grade solutions

Learning Consultants More confident and performance-based stakeholder conversations

Learning Technologists User-centred selection and data driven solutions

Leadership Development Managers Learning that leaders elect to use

Media producers and graphic designers More exciting and impactful projects

Talent and Learning Heads Measurable business outcomes and a ‘voice at the table’
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1
L&D can and must do more than 
‘click’ through eLearning and slide 
based classroom training



The old ways aren’t working
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As much as 95% 
of learning isn’t 
done during 
training

65%25%95%

Only 25% of 
training impacts 
performance at 
all

Around 65% of 
what we learn 
during training 
is forgotten in a 
week
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5Di provides the structure and 
process for you to deliver modern, 
relevant learning solutions 

2



The world has changed
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49%27%64%

of UK residents 
only use a 
mobile phone

percentage of 
those working 
from home due 
to Covid

of learners find 
accessing their 
training content 
from a mobile 
device essential
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5Di is a tried and tested approach 
that will add credibility to your 
work

3



And… L&D is more necessary than ever
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of organisations 
believe they have 
a moderate to 
severe skills gap 
today

70%43%56%

percent believe 
managers don’t 
know how to 
upskills and 
reskill 
employees

of employees 
have not 
mastered the 
skills they need 
for their jobs 
today



WHAT IS 5DI?

Introducing a new approach to building capability, improving performance 
and transforming culture

33



5Di

‘How People Learn’, Nick Shackleton-Jones, Kogan Page, 2019 

D I S C O V E R D E S I G N D E V E L O PD E F I N E D E P L O Y I T E R A T E



5Di
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Outcomes

1. Project definition around measurable business 
outcomes.

2. A hypothesis to test and iterate.
3. A detailed list of audience concerns and 

challenges.
4. A design which marries business and audience 

needs.

Benefits

1. You can show the impact of what you do.
2. You can make strategic decisions around what to 

do.
3. More marketing, less mandated training.

D I S C O V E R D E S I G ND E F I N E



5Di
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Outcomes

1. Several versions of the design which can be tested.
2. Content that is relevant and practical for the 

audience.
3. Data to backup project decisions – as opposed to 

top-down.

Benefits

1. A design that ‘survives contact with the audience’.
2. Audience support for future projects.
3. Less stakeholder ‘wrangling’.

D E S I G N D E V E L O P



5Di
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Outcomes

1. Solutions that are deployed through marketing 
approaches rather than mandated training.

2. Solutions are rapidly updated – not left on the 
shelf.

3. L&D has an active voice in the company and 
pushes the boundaries.

Benefits

1. The audience is engaged and elects to get 
involved.

2. Learning and Development is productised and 
evolves with the audience’s need.

3. L&D is respected and has a seat at the table.

D E V E L O P D E P L O Y I T E R A T E



What underpins 5Di?
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• Design Thinking

• Psychology

• Affective Context

• Learning Elimination

• User Experience Design principles



What you 
need to do 
this well

Mindset

• Knowing you don’t know
• Confidence
• Openness
• Focus
• Attention to detail
• Curiosity

Skillset

• Interview skills
• Research
• Strategic thinking
• Copywriting
• Exp. design
• Marketing

Behaviours

• Asking questions
• Testing ideas
• Seeking feedback
• Challenging assumptions
• Watching/reading lots
• Trying new things

Values

• Making a difference
• Having an impact
• Integrity
• Empathy
• Diversity

01

03

02

04

39



5Di terminology
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Concern, Challenge, Solution
Learning interventions are driven by the things 
that people are worried about and the things they 
find difficult. Not what the SME thinks they need 
to know.

Data-driven
Baking data in the process so that it’s not an 
afterthought but the engine of the programme.

Consumer-grade product
Something you might pay to use. That looks and 
feels as good as an Apple product.

Customer Safari
Visiting your target audience on their terms. 
Immersing yourself in their world. 

Performance Outcomes
As opposed to Learning Objectives. The difference 
is that this isn’t about what people memorise, but 
what they can actually do.

Human-centred
Designing solutions around the needs of the people 
you’re trying to help – not what the business wants.

Experience Design
An experience that changes mindset or behaviour 
like a flight simulator.

Digital Learning
Don’t talk about ‘eLearning’ anymore.



In what way is the 5Di an improvement to ADDIE?
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Jonassen’s Constructivist Learning 

Environment (CLE) Model

42

Multimedia-mediated contents
• Learn with multimedia-mediated 

contents
• Develop interactive multimedia 

application presentation
• Practice software skills in 

multimedia development tools

Web Tools & Social Media 
• To interact with peers & 

instructors
• To share resources
• To build networked 

community for collaborative 
learning

• Knowledge is constructed in a society
• Knowledge is the interpretation of experiences
• Engage learners in the meaning making process



Neuroscience-based models
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Stella Collins
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Take 5 with Stella Collins: Learning better with 
Neuroscience - YouTube

https://www.youtube.com/watch?v=e0Jgw2-oBLw


Davachi et al AGES model
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Judy Willis – Neuroscientist to 

Educator 
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Big Thinkers: Judy Willis on the Science of 
Learning - YouTube

https://www.youtube.com/watch?v=J6FqAiAbUFs


At the end today, you will be able to…

Explore key factors to be considered when
designing learning and development activities

Assess factors to consider when designing
learning and development programmes for
dispersed workforce

Explain how inclusivity and accessibility can be built
into learning and development at design stage

Understand the legal,

cultural, logistical, financial

and learner factors to be

considered when

designing learning and

development



Assessment Criteria 2

• Understand the legal,

cultural, logistical, financial 

and learner factors to be 

considered when designing 

learning and development

o Assess factors to consider 

when designing learning and 

development programmes for 

dispersed workforce
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Key Words
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Consider this…

• Josh is a newly recruited L&D Professional in a global MNC company with 

Headquarters in Kuala Lumpur, with regional headquarters in Latin America, 

Europe and the Americas. He is very experienced in designing learning & 

development solutions for various levels of employees in his previous 

company, which is a local company with offices in only Peninsular and East 

Malaysia 

• He was recently tasked to design a learning solution to impart the 

company’s policies on business ethics to all employees across all the 

geographic locations

• Help Josh identify and assess key factors to be considered in designing the 

solution 
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Template
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Key factors Josh needs to 
consider

Rate from 0 – 10 where 0 is not 
impacting at all to 10 totally 
impacting on the design

Provide your justification



Strategies for Global Workforce 

Learning Design
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Factors to consider in designing 

learning for dispersed workforce 

• Central and local L&D teams

• Collaborative vs Solo; Individual vs Group

• Consistency of programmes across geographies

• Language issues and barriers

• Logistics of international time zones

• Technology implications and impact measurement approaches

• Different international legal systems

• Localisation of programme design and content

• Cultural norms

• Financial implications due to different design and delivery solutions

• Models & theories

60



Best Practices 
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Best Practices: Training a Globally Dispersed 
Workforce - YouTube

https://www.youtube.com/watch?v=B5zVazDlkvQ


At the end today, you will be able to…

Explore key factors to be considered when
designing learning and development activities

Assess factors to consider when designing
learning and development programmes for
dispersed workforce

Explain how inclusivity and accessibility can be built
into learning and development at design stage

Understand the legal,

cultural, logistical, financial

and learner factors to be

considered when

designing learning and

development



Assessment Criteria 3

• Understand the legal,

cultural, logistical,

financial and learner 

factors to be 

considered when 

designing learning 

and development

o Explain how 

inclusivity and 

accessibility can be 

build into learning 

and development at 

design stage
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What are inclusivity and accessibility and 

how are they related?

Inclusivity
• Designing for one and extending

to many to give as many people a

seat at the table as possible in

your design, regardless of

experience level, abilities,

socioeconomic status, education,

ethnicities, race, gender

preferences, culture, age, etc.

• Remove bias (including

unconscious bias)

• Include a diverse group of people

and perspectives in your design

process from the very beginning

64

Accessibility
• Learners are not excluded from

using learning resources based on

their special needs or

circumstances

• It aims at empowering learners

with a special need of any kind to

complete a task in a similar

amount of time and effort as

someone without it.

Inclusive Design: Learn Why It Matters - eLearning Industry

https://elearningindustry.com/elearning-content-needs-inclusive-design-perspective


Inclusion and Diversity
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Do One Thing For Diversity and Inclusion - Different - YouTube

https://www.youtube.com/watch?v=M5JcGo3FCyk


66

Inclusion Makes the World More Vibrant -
YouTube

https://www.youtube.com/watch?v=QXY5TyCUTlo
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Don't Put People in Boxes - YouTube

https://www.youtube.com/watch?v=zRwt25M5nGw


Building inclusivity and accessibility 

into learning design

• Impact of cultural norms and practices to delivery methods selection, 

resources and materials 

• Choice and complexity of language and terminology

• Barriers due to technological issues and learner understanding

• Barriers due to non-native speakers

• Differentiation of activities/resources for different learner needs and 

work contexts
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69Inclusive Learning Design – a rich picture - Inclusive Learning Design

https://inclusivelearningdesign.com/inclusive-tree/


What is inclusivity and accessibility in the 

context of learning design?
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No Inclusivity/ 
Accessibility

Description of what this 
is…

Give an example… How would you 
incorporate in your 
design?

Inclusivity

1. Learning styles Learners preferred channel of 
learning

Auditory, visual and 
kinesthetic

Design learning resource that 
provides multi-channel 
platforms that caters to 
different learning styles

Accessibility

1.



[Open]

Thank You


