
1. THE CSLP THEMES AND COMPETENCY DICTIONARY  
 

 



1.1. STRATEGY CLUSTER  
 

 

 



1.1.1. Strategy – Strategic Perspective 
 

The ability to understand overall business operation, responsible for monitoring implementation of strategies, direct with strong 

analytical skills and advise on strategic options for the organisation.  

 

Descriptor ES 2.1 ES 2.2 ES 2.3 ES 1 SES 3 

Responsible for monitoring 

implementation of 

strategies 

Understands business 
strategies and can 
explain how they are 
relevant to their work. 
 

Draws on information 
from a range of 
sources. 
 

Articulate all strategies 
to a wider audience on 
key expectations of key 
deliverables. 
 

Anticipate and predict the 
long-term impact / 
outcome of Strategic Plan 
to Department and Civil 
Service.  
 

Articulates and 
strengthens the 
Department’s role and 
purpose in delivering 
Civil Service priorities for 
the public and economic 
good.  

Direct with strong 

analytical skills 
Generate ideas that 
contribute to the 
organisational success.  

Analyse and anticipates 
issues that could 
impact on tasks, 
identifies risks and 
uncertainties in 
procedures and tasks. 

Designs, develops and 
implements plans and 
actions to realise 
organisational goals.  

 

Create joined up strategies 
and plans that have 
positive impact and adds 
value with relevant 
agencies. 

Endorse clear long-term 
strategies focused on 
adding value to the 
Department, Civil Service 
and public.  

Advise on strategic options 

for the organisation 
Understands and keeps 
up to date with the key 
functions of the major 
business strategies of 
the organisation. 

Understands emerging 
issues, trends and 
factors that may 
influence work plans 
and goals.  
 

Thinks laterally, 
innovative and 
identifies and 
implements improved 
work practices. 

Shape strategies and plans 
that help put into practice 
and support the 
Department’s vision and 
long-term direction, 
including those shared with 
other agencies. 

Fully engage with and 
utilise internal or 
external experts with 
wider experience and 
knowledge to support 
and execute strategic 
decision-making. 



1.1.2. Strategy – Strategic Alignment 
 

The ability to understand the processes of linking an organisation's structure and resources with its current strategy and business 

environment. This is to optimise the contributions of people, processes and inputs to enable higher performance. 

 

Descriptor ES 2.1 ES 2.2 ES 2.3 ES 1 SES 3 

Linking an organisation's 

structure and resources 

with its current strategy 

and business 

environment 

Comprehensive 
understanding of the 
current business 
strategies and business 
environments. 
 

Knows how to develop 
a work plan that 
includes audit tracking 
project costs and 
maintains activity logs 
for all projects. 

Conducts gap analysis and 
assess gaps in 
organisational structure, 
staffing levels and 
organisational 
competencies. 

Integrates the tactical plan 
with other initiatives 
across the organisation. 
 

Conducts organisational 
restructuring to ensure 
alignment of human 
capital and resources for 
optimal performance 
output. 

Optimise the 

contributions of people, 

processes and inputs 

thus enabling higher 

performance 

Understands business 
process re-engineering 
where applicable. 

Consults with peers on 

the merits of alternative 

courses of action. 

 

Compiles a project charter 
and sets priorities based 
on the most logical 
ordering of events and 
based on importance to 
the organisation. 

Regular assessment on the 
effectiveness of all 
operations / activities to 
ensure continuous 
alignment to the 
organisational goals. 

Adopts a Civil Service 
focused approach to 
ensure strategic alignment 
to national vision 
aspiration and needs by 
using KPI / BSC Setting on 
a strategic level. 
 



1.1.3. Strategy – Strategic Direction  
 
The ability to assess, manage and develop oneself and others in order to preserve and optimise relationships and add value to the 

organisational outcomes. 

 

Descriptor ES 2.1 ES 2.2 ES 2.3 ES 1 SES 3 

Assessing, managing and 

developing oneself and 

others 

Sets a good example, 
has a positive and 
energetic approach to 
challenges. 
 

Identify, resolve or 
escalate the positive and 
negative effects that 
change may have on 
own role/team. 
 

Communicates the 

organisation’s sets mission 

and vision and manage 

performance of each 

employees to achieve 

individual sets targets.  

Addresses issues of 

standards, performance 

across teams, divisions 

and departments. 

 

Sets standards and lead 

transformational changes 

and consider fully the 

impact of change on 

organisation culture, wider 

Government structures and 

economic growth.  

Preserve and optimize 

relationships  

 

Builds credibility by 
being trustworthy and 
reliable. 
 

Able to undertake risks, 
ensuring possible impact 
are assessed. 
 

Monitors progress against 

goal achievement. 

 

Encourages a work balance 

amongst team to maintain a 

healthy workforce and 

promotes long term 

effectiveness. 

Demonstrates different 

people management styles 

in order to manage 

performance effectively.  

Add value to the 

organisational 

outcomes. 

Recognises individuals 
who need reassurance, 
supports and 
encourages them. 

Consider and suggest 
ideas for improvements, 
sharing feedback with 
senior management and 
team in a constructive 
manner. 

Develop talent 

management plan to 

manage capability and skills 

to meet current and future 

organisational needs. 

Creates a learning and 

knowledge culture across 

the organisation to inform 

future plans and 

transformational change. 

Provides a supportive 

work environment by 

managing resources 

effectively and removing 

barriers to effective 

working. 



1.2. INTERPERSONAL CLUSTER 
 

 

 



 
1.2.1. Interpersonal – Inspiring 
 
The ability to establish a strong direction and a persuasive future vision; managing and engaging with people with honesty and 

integrity, and upholding the reputation of the Department and the Civil Service.  

 

Descriptor ES 2.1 ES 2.2 ES 2.3 ES 1 SES 3 

A strong direction and 

a persuasive future 

vision 

Express ideas 
effectively with 
sensitivity and respect 
for others. 

 

Recognise, respect and 
reward the contribution 
and achievements of 
others. 
 

Regularly communicate, 

recognise and interact 

with staff, helping to 

clarify goals with clear 

sense of direction and 

purpose. 

Lead from the front, 
communicating and 
motivating people towards 
stretching goals. 
 

Be highly articulate and 
credible at the most senior 
levels across and outside 
the Civil Service, 
consistently delivering 
inspiring, engaging and 
meaningful messages 
about the future direction. 

Managing and 

engaging with people 

with honesty and 

integrity 

Confidently handle 
challenging 
conversations. 
 

Communicate using 
appropriate styles, 
methods and timing, to 
maximise understanding 
and impact. 
 

Lead by example, role 
model, integrity and 
the elimination of 
bias. 
 

Inspire staff and delivery 
partners to engage fully 
with long term vision and 
purpose of the 
Department, supporting 
them to make sense of 
change.  

Engage positively in debate 
and seek to resolve issues 
with peers across the Civil 
Service. 
 

Upholding the 

reputation of the 

Department and the 

Civil Service 

Convey enthusiasm 
and energy about their 
work and encourage 
others to do the same. 

Promote the work of the 
Department and play an 
active part in supporting 
the Civil Service values 
and culture. 

Stand by, promote 
and defend own and 
team’s actions and 
decisions. 
 

Actively promote the 
Department’s reputation 
externally and internally – 
publicise successes widely.  

Negotiate with and 
influence external 
stakeholders and 
government agencies 
successfully at the highest 
levels. 



1.2.2. Interpersonal – Networking  
 

The ability to work collaboratively, share information and building supportive, responsive relationships with colleagues and 

stakeholders. 

 

Descriptor ES 2.1 ES 2.2 ES 2.3 ES 1 SES 3 

Working collaboratively Take responsibility for 

creating a working 

environment that 

encourages equality and 

diversity. 

Encourage 
collaborative team 
working within own 
team and across the 
Department. 

Effectively manage 
team dynamics when 
working across 
Departmental 
 

Confront issues and 
challenge assumptions at 
the senior management 
levels 
 

Build a strong network of 
collaborative 
relationships across the 
Civil Service 
 

Sharing information and 

building supportive 

Readily identify 

opportunities to share 

knowledge, information 

and learning 

 

Demonstrate 
opportunities in 
handling the shared 
information by dealing 
conflict in a prompt, 
calm and constructive 
manner. 

Actively involve 
stakeholders to share 
outcome through 
collaboration that 
achieves better results 
for the Civil Service and 
public. 

Actively promote 

knowledge and resource 

sharing with peers and 

across functions. 

 

Drive a diverse and 
collaborative working 
culture which 
encourages transparency 
and open 
communication. 

Responsive relationships 

with colleagues and 

stakeholders 

Proactively seek 

information, resources 

and support from outside 

own team in order to 

help achieve results. 

Establish relationships 
with across Units, 
Divisions and 
stakeholders to 
support delivery of 
department’s 
outcomes. 
 

Encourage teams to 
engage with a variety 
of delivery partners 
and stakeholders and 
listen to their 
feedback. 

Encourage and establish 

principles of working 

effectively across 

boundaries to support the 

business. 

 

Gains support from 
highest level to ensure 
support for work 
objectives and initiatives. 



1.3. DELIVERY CLUSTER 
 

 

 

 



1.3.1. Delivery– Contributing to Economic Outcome 
 

The ability to have a financial and sustainable mindset, to ensure all activities and services are delivering added value and work 

to stimulate economic growth across all Sectors and organisations towards achieving Brunei Vision 2035. 

 

Descriptor ES 2.1 ES 2.2 ES 2.3 ES 1 SES 3 

Financial and 

sustainable mindset 
Understand and apply 
Financial Regulations. 
 

Ensure vendors’ 
compliance or 
adherence to FR or 
Service Level 
Agreements. 

Understand the drivers 
that will influence the 
department and the levers 
that can be used in 
negotiating / influencing 
arrangements. 

Identify and implement 
different ways of using 
resources, assets and 
economic arrangements.  
 

Ensure tight controls 
of finances, resources 
and contracts to meet 
strategic priorities. 

All activities and 

services are delivering 

added value 

Recognise when 
deliverables and/or 
services are not being 
delivered to the 
required level of quality 
or standard and take 
appropriate action. 

Consults senior officers 
or experts to identify 
more efficient 
outcomes, balancing 
cost, and quality and 
turnaround times. 
 

Question and challenge the 
value being delivered by 
delivery partners. 
 

Promote a strong focus on 
the needs of department 
and stakeholders and other 
delivery agencies to develop 
new models for the delivery 
of policy and business goals.  

Maintain strategic 
relationships with 
delivery partners. 
 

Working to stimulate 

economic growth 

across all Sectors and 

organisations 

Fully meet 
confidentiality and 
economic data security 
requirements. 

Gather and use evidence 
to assess the costs, 
benefits and risks of a 
wide range of delivery 
options when making 
financial decisions. 
 

Motivate improved 
performance by vendors 
and challenge any gaps 
between estimated and 
actual delivery through 
joint working with experts. 
 

Develop and apply fiscal 
understanding and insights, 
working with relevant 
government and private 
agencies economic experts 
to support sound decision-
making and 
recommendations. 

Facilitate the 
introduction of 
innovative business 
models. 
 



1.3.2. Delivery – Delivering Value for Money 
 

The ability to deliver value for money which involves the efficient and effective use of resources in the delivery of public services 

and attainment strategic outcomes.   

 

Descriptor ES 2.1 ES 2.2 ES 2.3 ES 1 SES 3 

The efficient and 

effective use of 

resources in the 

delivery of public 

services 

Ensure that recognised 

control procedures and 

practices are 

maintained. 

 

Recommend actions to 

achieve value for 

money and efficiency. 

 

Cultivate and encourage an 

awareness of cost and 

how to measure 

outcomes. 

 

Achieve the best return 

on investment and deliver 

more for less on specific 

budgets by managing 

resources and maximising 

the use of assets. 

Maintain a clear focus 

on maximising 

resource efficiency and 

continuously question 

value of activities 

against strategic 

priorities. 

Attainment of 

strategic outcomes 
Monitor resources 

against plans and 

budget, identify and flag 

up variances. 

Work confidently with 

performance 

management and 

financial data to 

prepare forecasts and 

manage and monitor 

budget against agreed 

plans. 

 

Make and encourage 

strategic choices on 

spend, challenge high-risk 

costly projects and forgo 

non-priority expenditure. 

 

Balance policy aspiration 

and delivery, outline risk 

and benefits of different 

options to achieve value 

for money ensuring all 

submissions contain 

appropriate financial 

information. 

Maintain good financial 

and budgetary 

discipline by ensuring 

accountability for 

financial controls and 

systems. 

 

 



1.3.3. Delivery – Managing a Quality Service 
 

The ability to deliver service objectives and strive to improve the quality of service, taking account of diverse customer needs 

and requirements. Create an environment to deliver operational excellence and creating the most appropriate and cost effective 

delivery models for public services. 

 

Descriptor ES 2.1 ES 2.2 ES 2.3 ES 1 SES 3 

Deliver service 
objectives and striving 
to improve the quality 
of service 

Work with team to set 
priorities, create clear 
plans and manage all 
work to meet the needs 
of the customer and 
the business. 
 

Develop, implement, 
maintain and review 
systems and service 
standards to provide 
quality, efficiency and 
value for money. 
 

Coach and support 
positive customer 
service behaviours and 
promote a culture 
focused on ensuring 
customer needs are met. 
 

Clarify and articulate the 
diverse requirements of 
stakeholders and delivery 
partners to support effective 
delivery. 
 

Determine and drive 
customer service 
outcomes at strategic 
national level and work 
across Public Sector to 
deliver best quality service 
to clients / customers.  

Creating an 
environment to deliver 
operational excellence 

Ensure that levels of 
service are maintained 
– flag up risks or 
concerns in order to 
meet customer 
requirements. 

Promote a culture that 
tackles fraud and 
deception, keeping 
others informed of 
outcomes. 
 

Create regular 
opportunities for staff 
and customers to help 
improve service quality 
and demonstrate a 
visible involvement. 

Use customer insight to 
determine and drive 
customer service outcomes 
and quality throughout own 
area. 
 

Create an environment to 
deliver operational 
excellence and articulate 
the impact of poor service 
on the Department’s 
reputation to all involved. 

Cost effective delivery 
models for public 
services 

Promote adherence to 

relevant policies, 

procedures, regulations 

and legislation. 

Establish mechanisms 
to seek out and 
respond to feedback 
from customers about 
service provided. 

Make clear, pragmatic 
and manageable plans 
for service delivery using 
programme and project 
management disciplines. 

Work collaboratively with 

government agencies or 

private agencies to manage, 

monitor and deliver against 

service level agreements. 

Define and integrate clear 
structures, systems and 
resources required across 
the Department to 
promote efficient service 
delivery. 

 


