
INTRODUCTION
To strengthen the Executives role by elevate their competencies in order to 
enhance self-effectiveness and deal with work challenges. The program 
fundamentally aims acquiring new knowledge, skills and behavior in critical areas of 
MMHE behavioural competencies.

DURATION
2 Days

DATE
24 & 25 June 2021

TIME
9.00 am - 5.00 pm

FACILITATOR
Assoc. Prof. A. Subra
Johan Irwan Kamarozaman   
Kumaran Raman

TYPE OF TRAINING
Remote Online Training

FEE
RM 1,400 per pax per day

CERTIFICATION
Certificate of Attendance from 
SMR HR Group

www.smrhrgroup.com  +603 - 27709199
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KEY TAKEAWAY
This session is designed to empower executives / leaders to:

Provide broad exposure in connecting behavioural/leadership competencies   
for self-development
Able to gauge self-effectiveness and application of various resources and tools 
in managing work challenges
Identify own strength and recognize the areas to improve as the Executives and 
develop self by building the action plan to enhance future performance

•  

•

•

METHODOLOGY
This programme is developed using 
Accelerated Learning Methodology 
which combines the element of 
experiential learning techniques. The 
delivery of the programme will be a 
combination of classroom instruction, 
self-reflection, management games 
simulation, figurative expression, video 
presentation, and group discussion.
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OVERVIEW
To strengthen the Executives role by elevate their competencies in order to enhance self-effectiveness and deal with work 
challenges. The program fundamentally aims acquiring new knowledge, skills and behavior in critical areas of MMHE 
behavioural competencies.

EQ for 
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Leadership

Managing 
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WORKSHOP 3

WORKSHOP 1: EQ FOR SELF-AWARENESS / LEADERSHIP

OBJECTIVES
At the end of the programme, participants will be able to:

Understand their own emotions and their effects on their work performance.
Keep disruptive emotions and impulses in check and maintain their effectiveness under stressful or hostile conditions.
Able to sense others’ feelings and perspectives, taking an active interest in their concerns and picking up cues about 
what others feel and think.
Be flexible in handling change, juggling multiple demands, and adapting their ideas or approaches.
Strive to meet or exceed a standard of excellence; looking for ways to do things better, set challenging goals and take 
calculated risks.
See the positive in people, situations, and events and persistence in pursuing goals despite obstacles and setbacks.
Able to work with others towards a shared goal; participating actively, sharing responsibility and rewards, and 
contributing to the capability of the team.

•  
• 
•

•
•

• 
•  

Module 1: Introduction
• Introduction to Leadership Models and Emotional   
   Intelligence.
• Identifying successful leaders for leadership study.
• Identifying workplace challenges.

Module 2: Enhancing Emotional Literacy 
• Emotional Literacy: Knowing the science of emotions.
• Accurately identifying and interpreting emotions in self.
• Mindfulness as a way to increase emotional self 
   awareness.

Module 3: Recognizing Patterns
• Acknowledging frequently recurring reactions and 
   behaviour.
• Using the awareness to focus on understanding self and 
   others.
• Identifying patterns in your team and organization as a 
   whole.

Module 4: Applying Consequential Thinking
• Learning to evaluate the cost and benefits of your choices
• Analyzing and reflecting using thoughts and feelings.
• Identifying response that is optimal for self and others.

Module 5: Navigating Emotions
• Assessing, harnessing and transforming emotions as a
   strategic resource.
• How to navigate emotions and channel them for  
   productivity.
• How to deal with emotional hijack and prevent it from 
   happening.

Module 6: Engaging Intrinsic Motivation
• Awareness on personal values, beliefs and commitments to self.
• Using personal values, beliefs and commitments as inner 
   drivers at work.
• Help others identify their intrinsic motivations.

Module 7: Exercising Optimism
• Taking perspective of hope and possibility.
• Taking ownership and focusing on solutions and possibilities.
• Using optimism to innovate and engage others in positive 
   energy.

Module 8: Increasing Empathy
• Recognizing and appropriately responding to others emotions.
• Removing judgements to increase empathy.
• Active listening, sharing and responding to show your 
   concern to others.

Module 9: Pursuing Noble Goals
• Connecting your daily choices with your over arching sense 
   of purpose.
• Examining personal vision, mission and legacy to set goals 
   and objectives.
• Using Noble goals as a guide to facilitate integrity, maintain  
   focus , inspire others and access full power as potential leader.

Module 10: Review and Personal Action Plan
• Reviewing all 8 competencies together and assessing   
   personal level of EQ.
• Competencies that affect emotions, decisions and drive – 
   are they aligned?
• Drawing out personal action plans to build healthy EQ habits 
   for the next 90 days.
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OVERVIEW
Time is the commodity that equal to everyone. The difference between effective manager and the non-effective manager 
is the ability to organize their work and manage their time effectively so that they can produce maximum productivity for 
themselves and for the team. This module will introduce the art of managing time and prioritize task to achieve 
extraordinary productivity.

WORKSHOP 2: MANAGING PRODUCTIVITY

OBJECTIVES
At the end of the programme, participants will be able to:

Explain the concept of 4 Discipline of Execution
Prioritize Task using Eisenhower Matrix of important vs urgent
Analyze different tasks priorities and to make better decision of their attention and energy
Develop a weekly schedule that prioritize the most important task
Plan their daily and weekly activity using productivity tools

•  
• 
•
•
•

Module 1: The Discipline of Execution
•  Focus on The Wildly Important Goal
•  Act on Lead Measure
•  Create a Compelling Scoreboard
•  Create a Cadance of Accountability

Module 2: Time Management
•  Time Management Self-audit
•  Pareto Principles
•  Parkinson’s Law

Module 3: Prioritizing Task
•  The Eisenhower Matrix
•  Important and Urgent 
•  Task Priorities

Module 4: Job Delegation
•  Identifying Task to Delegate
•  Methods of Delegation

Module 5: Situational Leadership Model
•  Competent and Commitment
•  Leadership Styles
•  Adjusting to Leadership Styles

Module 6: Productivity Tools
•  Project, People and Priorities
•  Scheduling and Reporting

OVERVIEW
In order to achieve an extraordinary team results, effective communication is crucial in an organization. They did not 
become effective because there are no conflict among them, but they know how to manage the conflict and able to resolve 
the differences. This module provide the foundation of psychology of an effective communication. It gives participants the 
framework to grasp the dynamics of how their actions are affecting others every day and how you can harness make small 
modifications that will transform teamwork, interpersonal communications, leadership and organisational effectiveness.

WORKSHOP 3: COLORED BRAIN COMMUNICATION FOR  
TEAM EFFECTIVENESS

OBJECTIVES
This session is designed to empower participants to:

Define how people process information and how it affect interpersonal communication.
Explain how Colored Brain will help to create an engaged environment which everyone will feel supported, included and 
important in the organization
Take charge and be responsible towards their personal task with alignment towards overall organizational objectives
Predict potential conflicts in team communications and how to influence people with different communication profile
Identify the potential and leverage the strength of each individual of the team members

•  
• 

•
•
•

Module 1: Fundamental of Directive Communication
•  How your Environment affects you?
•  The Barriers to Communication: The 4 Insanities
•  Perception: RAS and Encoded Assumption
•  Circle of Tolerance

Module 2: The Colored Brain Communication 
•  The Colored Glass Syndrome
•  Colored Brain Communication Inventory 
•  Communication Dynamics
•  The Colors of Leadership

DETAILED MODULE
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Module 3: Emotional Drivers 
•  The Pyramid of Commitment
•  Circle of Communication Resistance
•  The Eight Emotional Drivers
•  Managing Emotional Currency

Module 4: Mind-Body Connection
•  Human Mind and Physiology
•  Postures and how it affect your state?
•  High Impact Communication
•  Communication Games: Choudary Mind Maze

Module 5: Building High Performing Team
•  The 5 Dysfunction of a Team
•  Establishing Trust
•  Managing Conflict
•  Establishing Commitment
•  Create Accountability
•  Delivering Team Result

PROFILING TOOLS

To enhance the effectiveness of the learning, the training will be conducted using Directive Communication™ profiling 
tools. 
  

The CBCI™ (Colored Brain Communication Inventory) is a profiling tool unlike others. It is different because the focus of 
this tool addresses both Nature and Nurture in the formation of Processing characteristics. The foundation is in 
discovering the Genetic architecture that supports the way an individuals Brain communicates and processes 
information. It also establishes the "Brain Flexibility" (unnatural characteristics that have been developed through 
environment) that cross into other genetic territories.

With online version of CBCI, each participants will be receiving a comprehensive report of their Colored Brain including 
some tips to deal with different colors. Participants may also view other participants in the workshop of their Brain Color 
and aware on the better way to deal with them.

Colored Brain Communication Inventory CBCI™ Psychometric Profiling Tool


